
 

 

 

 

 
 

2025 Henderson County Girls Softball 

Coach’s Handbook 

 

 

 

 

 

 

 
 



Important Dates 
    

 March 1st – Coaches Meeting and Evaluations 
 March 2nd – Registration Closes 
 March 6th and March 8th – Evaluations 
 March 9th – Coaches Meeting and Draft 
 March 10th – Practice Begins (coach background check and volunteer forms must be complete prior) 
 March 11th - Uniform Verification  - verify all sizes and numbers and send to Leighanne 
 March 15th – Team Sponsor Forms and Artwork for Banners Due to Leighanne 
 April 1st  - Beginning of Season Play 
 April 5th – Opening Day 
 End of Season Play by first week in June 
 End of Season Tournament – May 24 or May 31 (tentative dates) 

 

 

Background Checks & Volunteer Waivers 

Anyone stepping on the field must have a clear background check. This includes head 
coaches, asst. coaches, and dugout helpers. All coaches and dugout helpers will be background 
checked through Protect Youth Sports – Verity. All coaches and volunteers will be responsible 
for background check fees.  The link is https://opportunities.averity.com/HendersonCntySA.  
ALL coaches and volunteers must also have a signed volunteer waiver on file. This is a 
requirement of our insurance. The link to the volunteer waiver will be sent out via email or 
group me. YOU CANNOT HOLD YOUR FIRST PRACTICE UNTIL BOTH THE BACKGROUND CHECK 
AND VOLUNTEER WAIVER IS COMPLETE. 

Rosters  

 Roster limits will remain at 15 players. A legal roster must consist of a minimum of 9 
players. Each team may only have 8 maximum age players. For example, a 10U team may only 
have eight (8) 10 year olds max. Official Rosters must be submitted to the state office before 
the first league game is played. Therefore, all rosters must be submitted to Leighanne at least 
one week before beginning of league play. (March 25th ) No additions to a team shall be 
permitted after the first league game is played. Any additional players will be added according 
to drafting rules.  

 

 

 



Draft & Protected Players  

No team will be allowed to protect more than a maximum of 4 players. If the head 
coach has a daughter(s) playing on the team, it is mandatory that such players must be 
included as protected players. Pitchers and catchers will be equally divided and should serve 
as protected players.   All unprotected returning players will return to the draft each year. 

The draft order will be determined by a lottery prior to the draft and recorded by the Draft 
Coordinator 

We will use the up/down method. For example, if there are five teams in that age group, the 
pick order is 1 to 5 then 5 to 1. Every coach will get a first round draft pick; then selection will 
be continue in the order listed. The Board reserves the right to amend the drafting rules as 
necessary to insure teams are equal, fair, and competitive.   

 

League Schedule 

 League play will begin on or after April 1st. League play will terminate on June 7th. A 
completed league schedule consists of a minimum of 10 official league games per team. The 
official league schedule shall be prepared no later than one week before the start of regular 
season play. The schedule shall be arranged so that no team will be required to play on 
successive days or more than (3) games per calendar week, except for the playing of (1) 
postponed, makeup, or suspended game. (exception double headers) 

 

Team Pictures 

There will be no official league picture day. Shelli Nicole Photography 903-880-8471 will 
contact coaches directly to pick the best day and time for team and individual pictures. All 
teams are required to schedule a picture day with Shelli Nicole Photography.  

 

Uniforms 

Each player will receive one (1) uniform jersey (shirt only). Players will provide their own 
uniform pants and socks. Uniform sizes and numbers will be populated from registration forms 
and verified by coaches. Uniform artwork and size/number verification is due to Leighanne 
by March 11th.  Uniforms will be ordered by the league from their approved vendor.  

 



Concession Stand Duty 

Each team will be assigned concession stand duty on TWO non-game night. Teams will be 
responsible to provide workers or pay a $125 buy out fee to the league. If they fail to provide 
workers or pay the fee, then they will forfeit the next game following their assigned 
concession stand duty. 

 

 

 



HCGSA 4U Local Rules and Regulations 
*These are local rules only. Tournament play rules could vary by tournament.  

Game: 

 Up to 1 hour  (finish the inning) or 5 innings. Every player has had an opportunity to bat.  
 7 runs or 3 outs 
 In the case of rain a full game will be considered 3 innings. If the game must be rescheduled it will pick up 

exactly where left off.  
 Run rule is 15 runs after 3 innings or 8 runs after 4 innings. 
 11” ball will be used 

Offense: 
 Bat dug-out. 

Defense: 
 10 on field with free defensive substitution IF batting dugout (local rule only) 
 Players must remain behind the half-way marks until the ball has been hit 
 The pitcher must have at least one foot on the pitching rubber until the ball has been hit 

Coaches: 
 2 offensive coaches (1 on each baseline) 
 First half of the season, 1 defensive coach can be out on the field to help with instruction. (until May 1st) 
 Second half of the season, no defensive coaches in the field will be allowed, 1 defensive coach is allowed 

outside of the dugout (after May 1st) 
Field Chalking: 

 42’ pitching rubber 
 On-deck circles are 4 ft. 
 10’ semi-circle from back of plate 
 Half-way marks between all bases 

Rules 
 Players must have helmets WITH facemasks, chin strap is optional 
 Only Official USA or USSSA stamped softball or stamped T-Ball bats may be used 
 The coach can adjust the batter by physical touch, or by verbal cues 
 3 strikes (swinging) (Max 3 swings) 
 Hitting the tee and not the ball is considered a strike 
 Hitting the tee and the ball is considered a foul ball if the ball does not proceed past the 10’ mark 
 Ball must leave the 10’ arc to be considered a fair ball 
 Pitcher must wear face protection 
 When lead runner is stopped that constitutes a dead ball. Lead runner must be stopped to stop immediate play. 
 Runners may not leave the bases until the ball has been hit 
 ½ the distance between bases enforced for all runners 
 1 base on overthrows to 1st only 
 4 fielders MUST be behind the base line. 
 Coaches/Parents (with approved background checks and coach approval) may be on the field to instruct players 

during game.  
 OBUSIVE or OBSCENE LANGUAGE towards and UMPIRE, coach, player or another fan will NOT be tolerated. 

Coaches, keep your fans under control.  

 



HCGSA 6U Local Rules and Regulations 
*These are local rules only. Tournament play rules could vary by tournament.  

Game: 

 1 hour  (finish the inning) or 5 innings. Games CAN end in a tie (except end of season tournament) 
 Game can be played with 7 players. You DO NOT have to take an out if you have only 7 or 8 players. 
 6 runs or 3 outs 
 In the case of rain a full game will be considered 3 innings. If the game must be rescheduled it will pick up 

exactly where left off.  
 Run rule is 15 runs after 3 innings or 10 runs after 4 innings. 
 11” ball will be used 

Offense: 
 Teams bat their entire lineup and provide every player with a minimum of 1 complete inning in the field. Line up 

will never change 
Defense: 

 10 on field with free defensive substitution IF batting dugout (local rule only) 
 Players must remain behind the half-way marks until the ball has been hit 
 The pitcher must have at least one foot on the pitching rubber until the ball has been hit 

Coaches: 
 2 offensive coaches (1 on each baseline) 
 First half of the season, 1 defensive coach can be out on the field to help with instruction. (until May 1st) 
 Second half of the season, no defensive coaches in the field will be allowed, 1 defensive coach is allowed 

outside of the dugout (after May 1st) 
Field Chalking: 

 42’ pitching rubber 
 On-deck circles are 4 ft. 
 10’ semi-circle from back of plate 
 Half-way marks between all bases 

Rules 
 Players must have helmets WITH facemasks, chin strap is optional 
 Only Official USA or USSSA stamped softball or stamped T-Ball bats may be used 
 The coach cannot adjust the batter by physical touch, only verbal cues 
 3 strikes (swinging) (Max 3 swings) 
 Hitting the tee and not the ball is considered a strike 
 Hitting the tee and the ball is considered a foul ball if the ball does not proceed past the 10’ mark 
 Ball must leave the 10’ arc to be considered a fair ball 
 Pitcher must wear face protection 
 When lead runner is stopped that constitutes a dead ball. Lead runner must be stopped to stop immediate play. 
 Runners may not leave the bases until the ball has been hit 
 ½ the distance between bases enforced for all runners 
 1 base on overthrows to 1st only 
 4 fielders MUST be behind the base line.  
 OBUSIVE or OBSCENE LANGUAGE towards and UMPIRE, coach, player or another fan will NOT be tolerated. 

Coaches, keep your fans under control.  
  



HCGSA 8U Local Rules and Regulations 
*These are local rules only. Tournament play rules could vary by tournament.  

Game: 
 1 hour 15 mins (finish the inning) or 6 innings. Games CAN end in a tie (except end of season 

tournament) 
 Game can be played with 7 players. You DO NOT have to take an out if you have only 7 or 8 players. 
 6 runs or 3 outs (Tournament play does not have a run rule limit) 
 In the case of rain a full game will be considered 3 ½ or 4 innings. If the game must be rescheduled it 

will pick up exactly where left off.  
 Run rule is 15 runs after 3 ½ or 4 innings or 8 runs after 5 innings. 
 11” ball will be used 

Offense: 
 Teams bat their entire lineup and provide every player with a minimum of 1 complete inning in the 

field. Line up will never change 
Defense: 

 10 on field with free defensive substitution IF batting dugout (local rule only) 
 Players must remain behind the half-way marks until the ball has left the machine 
 The defensive player listed as the pitcher must remain 4 ft beside or behind the pitching rubber until 

the ball has been hit.  
Coaches: 

 3 offensive coaches (1 on each baseline and one as pitcher) 
 No defensive coaches in the field will be allowed, 1 defensive coach is allowed outside of the dugout 
 Pitching coach CANNOT coach runners or batters 

Field Chalking: 
 35’ pitching rubber 
 On-deck circles are 4 ft. 
 Half-way marks between all bases 

Rules 
 Players must have helmets WITH facemasks, chin strap is optional 
 Only Official USA or USSSA stamped softball bats may be used 
 No infield fly rule 
 3 strikes  
 5 maximum pitches or 3 strikes. As long as contact is being made, you may exceed the 5 maximum 

pitches 
 Pitcher must wear face protection 
 NO BUNTING, but slap hitting allowed 
 NO STEALING, the ball must be hit to advance to the next base 
 When lead runner is stopped constitutes a dead ball. Lead runner must be stopped to stop immediate play. 
 Runners may not leave the bases until the ball is released by the pitcher.  
 No walks or “base on balls”, intentional or otherwise.  
 ½ the distance between bases enforced for all runners 
 No overthrow rule 
 4 fielders MUST be 10’ behind the base path.  



 If the batted ball hits the Pitching Coach, the umpire will judge if the Pitching Coach made a legitimate 
attempt to get out of the way, the ball becomes dead. All runners advance one base. Batter is awarded 
first base. If the umpire rules that the Pitching Coach did not make the attempt to get out of the way, 
then the batter is declared out. No runner shall advance. 

 The Pitching Coach must keep one foot on or straddle the pitching rubber.  
 Pitching must be an underhand motion.  
 The Pitching Coach will not coach while in the pitching position, either verbally or physically and once 

the ball has been hit, must position himself/herself as not to be an obstruction to the defensive team 
on any play at all. PENALTY: Removal of the Pitching Coach. 

 OBUSIVE or OBSCENE LANGUAGE towards and UMPIRE, coach, player or another fan will NOT be 
tolerated. Coaches, keep your fans under control.  
 

  



HCGSA 10U Local Rules and Regulations 
*These are local rules only. Tournament play rules could vary by tournament.  

Game: 
 1 hour 15mins (finish the inning) or 6 innings. Games CAN end in a tie (except end of season 

tournament)  
 Game can be played with 7 players. You DO NOT have to take an out if you have only 7 or 8 players. 
 6 runs or 3 outs (Tournament play does not have a run rule limit) 
 In the case of rain a full game will be considered 3 ½ or 4 innings. If the game must be rescheduled it 

will pick up exactly where left off.  
 Run rule is 15 runs after 2 ½ or 3 innings or 10 runs after 3 ½ or 4 innings. 11” ball will be used 

Offense: 
 Teams bat their entire lineup and provide every player with a minimum of 1 complete inning in the 

field. Line up will never change 
Defense: 

 9 on field, may start with 8 (during league play) 
Coaches: 

 2 offensive coaches (1 on each baseline) 
 1 defensive coach is allowed outside of the dugout 

Field Chalking: 
 35’pitching rubber with 16’ circle 
 On-deck circles are 4 ft. 

Rules 
 Players must have helmets WITH facemasks, chin strap is optional 
 Only Official USA or USSSA stamped softball bats may be used 
 Infield fly rule is in effect 
 3 strikes  
 Base runner is out for leaving the base before the ball has left the pitchers hand. Base runner may 

advance on a live ball with the chance of being put out.  
 Runner CAN steal home 
 Ball in circle with possession or when lead runner is stopped constitutes a dead ball 
 No overthrow rule 
 OBUSIVE or OBSCENE LANGUAGE towards and UMPIRE, coach, player or another fan will NOT be 

tolerated. Coaches, keep your fans under control.  
 

  



HCGSA 12U Local Rules and Regulations 
*These are local rules only. Tournament play rules could vary by tournament.  

Game: 
 1 hour 30 mins (finish the inning) or 6 innings hour. Games CAN end in a tie (except end of season 

tournament)  
  Game can be played with 7 players. You DO NOT have to take an out if you have only 7 or 8 players. 
 6 runs or 3 outs (Tournament play does not have a run rule limit) 
 In the case of rain a full game will be considered 3 ½ or 4 innings. If the game must be rescheduled it 

will pick up exactly where left off.  
 Run rule is 15 runs after 2 ½ or 3 innings or 10 runs after 3 ½ or 4 innings.  
 12” ball will be used 

Offense: 
 Teams bat their entire lineup and provide every player with a minimum of 1 complete inning in the 

field. Line up will never change  
Defense: 

 9 on field, may start with 8 
Coaches: 

 2 offensive coaches (1 on each baseline) 
 1 defensive coach is allowed outside of the dugout 

Field Chalking: 
 40’ pitching rubber with 16’ circle 
 On-deck circles are 4 ft. 

Rules 
 Players must have helmets WITH facemasks, chin strap is optional 
 Only Official USA or USSSA stamped softball bats may be used 
 Infield fly rule is in effect 
 3 strikes  
 A base runner is allowed to steal but is out for leaving the base before the ball has left the pitchers 

hand. 
 Runner CAN steal home 
 Drop 3rd strike is in effect 
 Ball in circle with possession or when lead runner is stopped constitutes a dead ball 
 No overthrow rule 
 OBUSIVE or OBSCENE LANGUAGE towards and UMPIRE, coach, player or another fan will NOT be 

tolerated. Coaches, keep your fans under control.  
 

  



HCGSA 15U Local Rules and Regulations 
*These are local rules only. Tournament play rules could vary by tournament.  

Game: 
 1 hour 30 mins (finish the inning) or 7 innings. Games CAN end in a tie (except end of season 

tournament)  
  Game can be played with 7 players. You DO NOT have to take an out if you have only 7 or 8 players. 
 6 runs or 3 outs (Tournament play does not have a run rule limit) 
 In the case of rain a full game will be considered 4 ½ or 5 innings. If the game must be rescheduled it 

will pick up exactly where left off.  
 Run rule is 15 runs after 3 ½ or 4 innings or 10 runs after 4 ½ or 5 innings.  
 12” ball will be used 

Offense: 
 Option to bat dugout (local rule only) 

Defense: 
 9 on field, may start with 8 

Coaches: 
 2 offensive coaches (1 on each baseline) 
 1 defensive coach is allowed outside of the dugout 

Field Chalking: 
 43’ pitching rubber with 16’ circle 
 On-deck circles are 8 ft. 

Rules 
 Players must have helmets WITH facemasks, chin strap is optional 
 Only Official USA or USSSA stamped softball bats may be used 
 Infield fly rule is in effect 
 3 strikes  
 A base runner is allowed to steal  
 Runner CAN steal home 
 Drop 3rd strike is in effect 
 No overthrow rule 
 OBUSIVE or OBSCENE LANGUAGE towards and UMPIRE, coach, player or another fan will NOT be 

tolerated. Coaches, keep your fans under control.  



 

  



 

HCGSA PLAYER PROTECT FORM 2025 

No team will be allowed to protect more than a maximum of 4 players. If the head coach has a 
daughter(s) playing on the team, it is mandatory that such players must be included as protected players. 
Pitchers and catchers will be equally divided and should serve as protected players.   All unprotected returning 
players will return to the draft each year. 

Protected Players 

1. Player Name: ____________________________________________ 

 

2. Player Name: ____________________________________________ 

 

3. Player Name: ____________________________________________ 

 

4. Player Name: ____________________________________________ 

 

Printed Coach Name: ______________________________________ 

Team Name:______________________________  Division:_______ 

Coach Signature: __________________________________________          

 Date: _______________________ 

 

Printed Board Member Name: _____________________________ 

Signed Board Member Name: ______________________________        

Date: _______________________ 

 

 

NOTE: This form must be filled out and submitted before the draft.  



 HCGSA - Official Team Roster 

 

Affiliate 

Name: Henderson County Girls Softball Association 

Season: 2025 

League 

Name:  

Division: 

Team 

Name: 

First Official Game: 

Roster Status: 

Roster Submitted On: 

             Coach 

 Name: 

 Email: 

 Phone: 

 Address Line One: 

 Address Line Two: 

 City: 

 Zip Code: 

Coach’s Signature: ____________________ 

 

Assistant Coaches:     

 

Players 

First Middle Last Date of Birth League Age Protected 
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

 

 



HCGSA TEAM UNIFORM REQUEST 

 

Team Name:______________________________  Division:_______ 

 

Uniform Shirt Color: ______________________________________ 

 

Team Name Color: ________________________________________ 

 

Coach Shirt Size: _________________________________________ 

 

Assistant Coach Shirt Size: _______________________________ 

 

Assistant Coach Shirt Size: _______________________________ 

 

Printed Coach Name: ______________________________________ 

 

Coach Signature: __________________________________________          

  

Date: _______________________ 

 

*Artwork suggestions need to be email to hcgsaboard@gmail.com asap. No more than 2 color 
artwork.  

 

 

 



**SAMPLE FROM LAST SEASON** Pricing subject to change. 

 



 



 


